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KE HOACH
CAIl TIEN CHAT LUQNG GIAO DUC
Nim hoc 2022 — 2023

I. MUC PiCH, YEU CAU

- Xay dung ké hoach cai tién chat lugng gido duc dé thuc hién trong nam hoc 2022 -
2023 nham dua ra cac giai phap phat huy diém manh, khic phuc diém yéu, tng budc ning
cao chat luong gido duyc.

- K& hoach phai cu thé, kha thi, pht hop v6i diéu kién thuc té ciia nha truong va dia
phuong.

- Phin dau muc tiéu hudng dén t6 chirc dénh gia ngoai trong nam hoc 2023-2024.

II. CAN CU XAY DUNG KE HOACH

- B0 céo tu danh gié (giai doan tir nam 2017 dén 2022 cua Truong).

- Thong tu s6 18/2018/TT-BGDDT ngiy 22 thang 8 nam 2018 ban hanh quy dinh vé
kiém dinh chat luong gido duc va cdng nhan dat chuan quéc gia dbi voi truong trung hoc co
so, trudng trung hoc phd théng va trudng phd thong cé nhiéu cdp hoc; van ban sd
5932/BGDDT-QLCL ngay 28 thang 12 nim 2018 cua Bo Gido duc va Pao tao vé hudng
dan ty danh gia va danh gia ngoai co sd gido duc pho thdng.

- Két qua thyc hién cai tién chat luvong cua nha trudng di dat duoc trong nam hoc
2021 - 2022,

I1l. KET QUA TU PANH GIA

Két qua

Tiéu chuén,
tiéu chi Dat

Khong dat
Marc 1 Maic 2 Muic 3

Tiéu chudn 1

Tiéuchi 1.1 X

Tiéu chi 1.2 X

Tiéu chi 1.3 X




N

Tiéuchi 1.4

Tiéuchi 1.5

Tiéu chi 1.6

Tiéu chi 1.7

Tiéu chi 1.8

Tiéuchi 1.9

Tiéu chi 1.10

X X| X| X| X| X

Tiéu chudn 2

Tiéu chi 2.1

Tiéu chi 2.2

Tiéu chi 2.3

Tiéu chi 2.4

X X X| X

Tiéu chudn 3

Tiéu chi 3.1

Tiéu chi 3.2

Tiéu chi 3.3

Tiéu chi 3.4

Tiéu chi 3.5

Tiéu chi 3.6

Tiéu chudn 4

Tiéu chi 4.1

Tiéu chi 4.2

X

Tiéu chudn 5

Tiéu chi 5.1

Tiéu chi 5.2

Tiéu chi 5.3

Tiéu chi 5.4

Tiéuchi5.5

Tieu chi 5.6

X| X| X| X| X| X




IV. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC
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Két .| Thoi
i Cha tri _ a2
i qua R o . Lz gian Duw bieu
Tiéu | | Cong viéc/giai | va phoi 2 ] x
. |can dat L thwc | kien | kién ho o
TT | chuan, " | phéap can thuc hop o . Ghi chu
N | (so vei . hiénva| kinh tro
tiéu chi i hién thuc . ) .
hién . hoan phi khac
hién .
trang) thanh
MUC 1,2, 3
1 | Tiéu chuan 1: Té chikc va quan
ly nha truong
Tiéu chi [Mac 2 | Nang cao chat| Cap uy, | Trong
1.2 lugng hoat | Ban lanh | nam hoc
dong cua cac| dao nha| 2022-
thanh vién Hoi | truong, 2023
dong trudng cac  to
chuc
doan thé
trong
nha
truong
Tiéu chi [Mac 2 | Giamsiso 6 | Banlanh | Trong Phong
1.5 mot s6 16p daonha | nam hoc hoc
vuot so voi truong 2022- duoc
quy dinh 2023 sua
chira
nang
cap
Tiéu chi [Mac 2 | Xay dung ké Ban l&nh | Trong | Theo
1.6 hoach, xiny daonha | nam hoc| du
kién cac phong | truong, | 2022- | toan
ban chuyén Ké toan; | 2023
mom cua So Phong
trong viéc mua | Ké
sam trang thiét | hoach tai
bi d6 dung day | chinh S

hoc




Tiéu chuan 2: Céan bé quan ly,
giao vién, nhan vién

Tiéu chi|Mac 2 | Tham muu véi Hiéu Trong
2.3 so trong viéc treong; | nam hoc
tuyén dung du | Phong | 2022-
s6 lwong nhan | Tochuc | 2023
vién con thiéu | Céanho
So
Tiéu chi|Mac 2 | Phdi hop véi| Banlanh | Trong
2.4 chinh  quyén| daonha; | nam hoc
dia  phuong,| Huyén 2022-
Ban dai dién| doan, 2023
CMHS trong| UBND
Viéc tuyén | xa noi
truyén  viéc| truong
chap hanh | dong;
phap luat, cdc| Ban dai
quy dinh cua dién
nha trueong CMHS;
Cong an
Huyén
Tiéu chuan 3: Co sé vat chat va
thiét bi day hoc
Tiéu chi| Mac 1| Phdihop véi | Hiéu Trong Do
3.2 Ban quan ly du | truéong; | nam hoc CSsvC
an huyén nha | UBND 2022- cua
Be stra chita, | Huyén 2023 truong
nang cap cac | Nha Be hién nay
phong hoc, hu hong
phong bo mén rat nhiéu
nén can
nhiéu thoi
gian dé
danh gia
Tiéu chi| Mac 1| Phdihop vsi | Hiéu Trong
35 Ban quan ly du | truéng; | ndam hoc




an huyén nha | UBND 2022-
Be stra chita, | Huyén 2023
nang cap cac | Nha Bé
phong hoc,
phong b moén
Tiéu chuan 4: Quan hé giira
nha trwong, gia dinh va xa hoi
Tiéuchi | Mic 2 | Thuc hién Ban l&nh | Trong
4.1 t6t hon céng | dao nha | nim hoc
tac phoi hop | truong, | 2022-
gitra nha Ban dai 2023
trrong va dién
Ban dai dién | CMHS,
CMHS caa | Congan
truong trong |  Huyén
cac hoat
dong giao
duc, tuyén
truyén, phd
bién phap
luat
Tiéu chuan 5: Hoat ddng gio
duc va két qua gi4o duc
Tiéu chi [Muc 2 | Xay dung ké Ban lanh | Trong
5.4 hoach, chi dao | dao nha | ndm hoc
cac to bo mon | truong; | 2022-
lbng ghép cac | TTCM; | 2023
hoat dong ngoai | Cau lac
khoa, trai bo
nghiém phd hop | truyén
véi diéu kién thdng
thuc té cua nha | khang
truong; Cho chién
hoc sinh tham huyén

qua cac khu di
tich, nha truyén




thong trén dia
ban Huyén

Tiéu chi|Muc 2 |Hiéu truong chi | Ban lanh | Trong
5.6 dao pho hiéu dao nha | nam hoc
tredng phu treong, | 2022-
trach chuyén TTCM, | 2023
mon ban bac Giao
Vi cac to vién

truong chuyén
moén dé rat kinh
nghiém nam
hoc trudc, xay
dung ké hoach
véi nhitng giai
phap mai, hiéu
qua hon trong
viéc nang cao
chat lugng day
- hoc

VI. TO CHUC THUC HIEN

1. Hiéu trwéng - Chi tich Hoi dong tw danh gia

- Lanh dao, chi dao chung vé chu truong t6 chiic, phan ¢éng nhiém vu thuc hién Ké
hoach cai tién CLGD nha truong theo dinh huéng xay dung Chién luoc phat trién nha
treong nam hoc 2021 — 2022, tim nhin dén nam 2025.

- Duyét ban hanh quyét dinh thanh Iap Hoi dong Tu danh gia cp truong; ché do
lam viéc va chinh sach cin di cac ngudn luc nha truong dé phuc vu cong tac KDCLGD.

- Tryc tiép chi dao, thuong tryc diéu hanh Nhém cong tac Quan ly hd so minh
ching nha truong va Nhom cong tac Quan 1y Co sé ha tang, co s& vat chat ciia nha truong.

- Chu tri cac hoi nghi kiém tra, diéu chinh, ddnh gia hiéu qua cua ting vi tri cong
viéc lién quan ké hoach cai tién CLGD nha truong.

2. Céc thanh vién cia Héi dong tw danh gia

Nghién ctru van ban chi dao, tham muu cong tac to chuc thuc hién ho so quy trinh
nghiép vu KPCLGD; theo ddi, kiém tra, giam sat va danh gia tién d6 céc hoat dong thu
thap, chon loc, phan loai va tong hop hé so minh chang lién quan cong tac cai tién CLGD
nha truong.




,

3. T6 Giam sat ké hoach cai tién chat lweng (bao cao dinh ky va kién nghi
dwa trén két qua giam sat).

- Clng Véi céc thanh vién Hoi dong ty danh gia cua truong don doc cac t6, nhom
thanh vién trong viéc thu thap cac minh chang; viéc thuc hién cac ké hoach cai tién da dé
ra trong bao céo tu danh gia cua truong.

- Kiém tra tién d6 thuc hién ké hoach cai tién cua nha truong.

4. Can bo, giao vién, nhan vién caa truong

- Thyc hién cac nhiém vu duoc phan cong theo yéu cau cua Chu tich hoi dong TPG
va céc thanh vién Hoi déng tu danh gia.

- Tham gia giam sat ké hoach cai tién chat luong cta nha trudng theo ding tién do.

Noi nhan: HIEU TRUONG
- S GDDT (dé blc);

Ban lanh dao nha truong;

Hoi ddng tu danh gia;
TTCM céc td:
Luu VT. BUI MINH BINH



